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MEMO TOs Assistant Director for Collection & Dissemination
Assistant Director for Operations
Assistant Director for Reports & Estimates
Assistant Director for Special Operations
Assistant Director for Scientific Intelligence
Assistant Director for Policy Cocardination
Chief, ICAPS

SUBJECT: Operational Coordination

REFERENCE: Memorandum from DCI to Addressees, subject
as gbove, dated 9 June 19L9

ls Problems are being encountered as a result of apparent mis-—
understandings as to Agency responsibilities and functions relative to
matters requiring inter-departmental coordination and possible or
required eventual IAC action.

2+ The responsibilities of ICAPS and the suppoart functions and
responsibilities of other CIA echelons in this .field will be discussed
at the 7 July meeting of the coordination group.

3+ Prior to the meeting each group member should familiarize
himself with the functions assigned to ICAPS by the Director in the
current edition of CIA organization and functions charts,

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:
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